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My School in Motion

Created in 1990, GVF, a not-for-profit organization, is dedicated to inspiring mobility
choices for ALL. Through our 35+ years of expertise, GVF develops programs and initiatives
that help educate and provide alternatives to driving alone, ultimately improving the
quality of life for all.

Through PennDOT's Transportation Alternatives Set-Aside Grant, GVF developed the "My
School in Motion" program. In the FY 2024-2026 grant cycle, GVF partnered with both the
Norristown Area School District and Lower Merion School District.

The My School in Motion program was developed to promote safety in walking and biking
to school and educate the next generation of commuters on the benefits of walking and
biking as an alternate mode of travel. 

Biking and walking allow students to travel safely, emitting minimal C02 emissions while
enhancing physical and mental well-being. Schools provide the best opportunity to reach
the most vulnerable adolescent population. It is our responsibility to encourage behavioral
changes and protect the future safety and health of our children. The My School in Motion
program not only improves physical and mental health, but students had an opportunity to
participate in a biking/walking audit to look at the streets, sidewalks, and connections
within their neighborhood to assess safety. This program is an opportunity for students to
have fun, get energized, and build a sense of community.

Components of the program included:
Parental/Guardian survey 
Events
Walkability and bikeability audits 
Outreach and education

 My School in Motion
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My School in Motion

“I’m incredibly grateful that GVF is investing time and resources into our Norristown
Area School District community through the My School in Motion Program. 

This program has been highly successful in educating students, teachers, and
parents alike on the benefits of active transportation. It has also helped us reduce

traffic congestion in our area, and identify ways we can improve safety measures for
walkers and bikers.

 

Our neighbors deserve safe, walkable communities. I’m proud to support GVF’s
mission to bring that vision to life in my Senate district and beyond.”

–Senator Amanda M. Cappelletti (D-17, Delaware/Montgomery), GVF Board Member

Norristown Area School District

The My School in Motion program was implemented at Eisenhower Science and
Technology Leadership Academy (ESTLA) and Blockson Middle School during the
2024-2025 and 2025-2026 school years. 

GVF developed a partnership with each school and worked in collaboration with the
school district, local government, and elected officials to provide educational
resources, hold events, and suggest infrastructure improvements to make biking
and walking to school and throughout the community safer. 
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My School in Motion

Through the My School in Motion program, GVF helps to form partnerships between
school districts, townships, and counties to prioritize needed infrastructure
improvements. 

GVF has a long-standing partnership with the Municipality of Norristown and has
worked closely with the municpality to improve transportation options throughout the
community. 

GVF worked with several strategic partners throughout the My School in Motion
Program:

Montgomery County Planning Commission provided insight into infrastructure and
transportation projects within the area and participated in a walking/biking audit of
the area around Eisenhower Science and Technology Leadership Academy and
Blockson Middle School. 

Montgomery County Department of Health and Human Services provided bike
racks, helmets, and bike locks to students in NASD to help facilitate biking to school.

The Municipality of Norristown provided information on priorities for multi-modal
transportation projects, reviewed grant documents, and provided insight into the
walking and biking audit completed by GVF.

PA State Senator Amanda Cappelletti helped GVF connect with the Municipality of
Norristown and Norristown Area School District to implement components of the My
School in Motion Program, as well as continuing to serve on GVF’s Board of Directors.

PA State Representative Greg Scott provided advisement on infrastructure within
the Municipality of Norristown.

Norristown Area School District, particularly Superintendent Christopher Dormer, Dr.
Casey Molitor, Kathy DiMaio, Dr. Christina Taylor, Dr. David Lugo, Elizabeth Trostle,
and Peter Odagis. 

Pennoni, as the Municipality of Norristown’s traffic engineer, provided additional
insight into infrastructure improvements around the schools. 

GVF looks forward to continuing to work with our partners to implement the My School
in Motion Program within additional school districts and continue to improve and
strengthen our transportation systems. 

Partnerships
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My School in Motion

GVF’s partnership with the Norristown Area School District on the My School in Motion
Program is part of a larger effort to study current traffic safety conditions within the
Municpality of Norristown. Throughout the two-year grant cycle, GVF participated in
events hosted by both Montgomery County’s Department of Health and Human Services
and DVRPC. 

Partnerships

Community Conversations: Traffic Safety in Norristown
The Montgomery County Department held
two in-person events during the grant
cycle, where stakeholders from elected
officials' offices, Montgomery County,
PennDOT, the Municipality of Norristown,
and community leaders gathered to
discuss local crash data, discuss
behavioral traffic safety, and explore
partnership opportunities. Through these
events, GVF strengthed relationships with
the County, the School District, and
gathered ideas for implementation of the
My School in Motion Program. 

DVRPC-Norristown Traffic Safety Study

The DVRPC-Norristown Traffic Safety Study also focuses on addressing traffic safety in
Norristown. The project began in early 2026 and involves a municipality-wide analysis in
the first year, followed by a deep dive into a specific corridor or intersection in the second
year. Key focus areas include the need for pedestrian safety, traffic calming, and data
collection on existing conditions. 

Participants in this study include DVRPC, PennDOT, Norristown Planning, Streets, and Police
Departments, the Montgomery County Planning Commission, SEPTA, and the Greater
Philadelphia Bike Coalition. 

This project is ongoing, and GVF is providing input using the knowledge gained from the
My School in Motion program and work with the School District and Municipality.
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Program Kick-Off

GVF kicked off My School in Motion with the Norristown Area School District in the Summer of
2024. Superintendent Chris Dormer arranged the meeting with the following principals: 

Dr. David Lugo, Blockson Middle School
Dr. Christina Taylor, Eisenhower Science and Technology Leadership Academy
Ms. Jeanette Fernandez, Davenport Elementary School
Mrs. Brooke Vaught, Hancock Elementary School

The meeting focused on potential components of the MSIM program, more about GVF and
Transportation Demand Management, why the program is important, as well as a
discussion around the needs of each individual school, which included educational
components, improvements to bicycle infrastructure, and general safety of students as they
move about the community.

Presentation Highlights:
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Bike Locks

Bike Infrastructure Improvements

In the kick-off meeting, GVF learned that
Davenport Elementary did not have any
bike racks for students to use, but that
there were an average of 10 students
biking to school each day. The Principal
was storing the bikes in the building, near
the office. 

Bike Racks

Through discussions with Montgomery County Health and Human Services, GVF learned
that the County had funds to purchase both bike racks and bike locks to provide to
Norristown Area School District for safer bike storage. 

Four bike racks were purchased and delivered to the following schools: 
Davenport Elementary
Blockson Middle School
Cole Manor Elementary
East Norriton Middle School

Montgomery County HHS also purchased
bike locks for students to use to safely
store their bikes during the school day.
These locks were provided to students at
Blockson Middle School and distributed
through the Leadership classes. 

Blockson Middle School East Norriton Middle School

Bike Rack Delivery
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Helmet Distributions

In partnership with Montgomery County Department of Health and Human
Services, GVF attended back-to-school community events at both Blockson
Middle School and Eisenhower Science and Technology Leadership Academy. 

At these events, over 150 students and community members were properly
fitted for a helmet, free of charge. During the events, GVF and Montco HHS also
provided educational materials on safe biking, walking, and scooter use. 
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Kick-Off Event at ESTLA

GVF partnered with Eisenhower Science and
Technology Leadership Academy (ESTLA) to
host an educational kick-off event at the
nearby Elmwood Park. Over 120 students
walked and biked to the park and
participated in six activities to learn about
safe walking and biking behaviors. Staff from
ESTLA, lead by Elizabeth Trostle, helped to
ensure that students walked safely from the
school and engaged with the activities. 

PA State Senator Amanda Cappelletti, NASD
Superintendent Dr. Christopher Dormer, and
the Norristown Police came to support the
event and the partnership between NASD and
GVF. 
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Kick-Off Event at ESTLA

Staff from ESTLA facilitated six activities that groups of students rotated through in
groups. Each activity highlighted a different aspect of safely walking or biking
throughout the community. 

Activities

At station 1, students learned and practiced
bicycle hand signals, led by an ESTLA
teacher. 

At station 2, students practiced safely
crossing the street at a crosswalk, using a
concrete slab in the park marked like a
crosswalk. 
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Kick-Off Event at ESTLA

At station 3, there were three distances
marked with cones – the typical width of a
road (20 feet), safe passing distance for a
bicycle (3 feet), and the stopping distance for
a car travelling at 30 mph (45 feet). Students
estimated each distance and teacher
facilitators revealed the correct answers. 

At station 4, students broke into groups to
find and describe unsafe behaviors on the
map. 
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Kick-Off Event at ESTLA

At station 5, teachers took a brief “show of
hands” survey to learn about students'
travel behaviors and access to a bike and
helmet. 

At station 6, students used green and red
circles to indicate if each stated behavior
was safe or unsafe, followed by discussion
on each. 
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Bike Road-eo

NASD, led by Dr. Casey Molitor, Chief
Student Services Officer, held a Bike
Road-eo at Whitehall Elementary. The
location was chosen due to the large
drop-off circle, which allowed for biking
practice.

Montco HHS and GVF, along with Village
Velo of Bridgeport, were on hand to
provide helmet fittings, bike safety
checks, and biking and walking safety
materials. 
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Education

In the Fall of 2024, GVF kicked off the
partnership with Eisenhower Science and
Technology and Blockson Middle School
with a school-wide email introducing the
program, detailing program components,
and benefits of biking and walking to
school. 

All communications, including this initial
email, were sent in both English and
Spanish to reach more of the Norristown
Area School District Community. 

Kick-Off Email

GVF worked with Elizabeth Trostle at ESTLA to develop safety tips that could be sent directly
to students in response to behaviors that staff observed. These were sent out through Class
Dojo, the communication app used by the school. 

Targeted Education to Students
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Education

GVF developed a series of lessons in both English and Spanish that were provided to ESTLA
and Blockson Middle School. Blockson Middle School incorporated the lessons into their
Leadership class, which is a class that all students in the school take in a 9-week session.
ESTLA used the lessons in a club setting for their Student Council and Environmental clubs.
The lessons featured education around safe walking and biking to school and around the
community, conducting a walking and biking audit, and education around types of
transportation and careers in the transportation sector, with a focus on active
transportation. All lessons included teacher notes and student materials. 

In-School Lessons

Sample lessons:
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Education

With input from the schools on areas of need, GVF compiled safety tips and additional
resources that are housed on the schoolinmotion.com website. Focus areas included safe
street crossing and scooter safety, as schools have seen a large increase in the number of
students who are using e-scooters to ride to school and around the community. 

Website Updates - Safety Tips
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In the Spring of 2026, GVF worked with Norristown Area School District to apply for
recognition as a Bicycle Friendly Business, focusing on the strength of NASD’s bicycle
education programs and community outreach. 

GVF coordinated the application process with NASD, and the following individuals provided
input into the application: 

Elizabeth Trostle, Teacher, Eisenhower Science and Technology Leadership Academy
Dr. Casey Molitor, Chief Student Services Officer
Kathy DiMaio, Office Secretary, Office of the Superintendent 

In addition to the My School in Motion Program, NASD has partnered with other community
organizations to provide students with bicycles, helmets, and the knowledge to ride safely
throughout the community. In the Summer of 2026, NASD was recognized as a Bronze
Bicycle Friendly Business. 

Bicycle Friendly Business Application

The Bike League’s Bicycle Friendly America℠
program provides advocates and change
makers with a roadmap and hands-on
assistance to build places more welcoming to
people who bike. The BFA℠ program is a tool
for states, communities, businesses, and
universities to make bicycling a real
transportation and recreation option for all
people and it recognizes those doing it well.
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ESTLA

Prior to the audit, three main areas of concern
were identified: 

The intersection of Astor Street and
Coolidge Boulevard
The intersection of Markley Street and
Coolidge Boulevard
The intersection of Harding Boulevard and
Coolidge Boulevard

GVF coordinated with Eisenhower
Science and Technology
Leadership Academy, the
Norristown Area School District,
Montgomery County Planning
Commission, the Municipality of
Norristown, and Representative
Greg Scott’s office to observe
dismissal and  conduct a walking
audit of the area around ESTLA. 

Walking and Biking Audits

In attendance: 
Elizabeth Trostle, Teacher, Eisenhower Science and Technology Leadership
Academy
Dr. Casey Molitor, Chief Student Services Officer, Norristown Area School District
Matt Popek, Transportation Planning Manager, Montgomery County Planning
Commission
Laureen Sendel-Grant, Principal Transportation Planner II, Montgomery County
Planning Commission
Russel Livolsi, Planner I, Montgomery County Planning Commission
Jayne Musoyne, Director of Planning, Municipality of Norristown
Ngoc Gaiser, Senior Planner and Grants Coordinator, Municipality of Norristown
Buck Jones, District Office Director, Representative Greg Scott’s Office

Eisenhower Science and Technology Leadership Academy
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ESTLA has approximately 800 students, and approximately 600 walk or bike to school. Two
yellow school buses transport approximately 50 total students. In addition, 20 vans and
shuttles transport an average of 4-5 students per vehicle. ESTLA houses all of the 5
through 8  grade special education students in the district with medium to high support
needs, and they are transported by these vehicles. 

th

th

The large number of vehicles are double- and triple-parked on Coolidge Boulevard, which
blocks a portion of the lane and reduces visibility for students crossing. 

The approximately 600 students who walk and bike to school are released by grade level.
ESTLA staff members go outside to monitor students in various ways: 

Stationed at exits and crosswalks
Walking through the neighborhood to monitor high-traffic areas
Monitoring busy intersections

There are no crossing guards, but there is sometimes a school resource officer stationed
at Coolidge Boulevard and Astor Street. Students are generally well behaved during
dismissal

All students must cross Coolidge Boulevard upon dismissal, and the street is crowded,
particularly at the crosswalk at Astor Street. (See more information and recommendations
on page ___). 

In general, the sidewalks and crossings in the blocks around the school could benefit from
general updates and maintenance. Many ADA ramps are missing, crosswalks are faded,
and portions of the sidewalks are in poor condition. 

Walking and Biking Audits

Eisenhower Science and Technology Leadership Academy
Dismissal Observations

From L to R: Vans and shuttles parked along Coolidge Bvld prior to dismissal; a staff member facilitates students
crossing at Coolidge BVLD and Astor Street; faded pavement markings in the neighboorhood surrounding the school
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Biking
There are no protected bike lanes.
There are no bike lane markings.
Bikers are expected to bike on the roadway.
Coolidge Boulevard is very wide, and potentially a good candidate for a parking-
protected bike lane.

Recommendations
Shorten the crossing distance using bulb-outs or other traffic calming methods.
Add rectangular rapid flashing beacons (RRFB) to the existing crosswalk.
Extend the school zone to at least one full block of Astor Street (to W Freedley
Street) and replace existing school zone signs, which are in poor conditions. 
Inventory and make necessary improvements to ADA ramps, sidewalks, and
crosswalks.

The intersection of Coolidge Boulevard
and Astor Street is closest to the most-
used exits of ESTLA. All students must
cross Coolidge Boulevard upon dismissal,
and the majority cross at Astor Street (see
photos below).

Sidewalks and Crosswalks
There are sidewalks on both sides of
Coolidge Boulevard and Astor Street.
There is one crosswalk from the ESTLA
side of Coolidge Boulevard to the
northern side of Astor Street.

Coolidge Boulevard and Astor Street
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The majority of students are either turning right and
continuing to walk on Markley Street, or crossing
Markley Street and walking straight on W Brown
Street. 

Sidewalks and Crosswalks
There are sidewalks on both sides of Coolidge
Boulevard and Markley Street Street, and
continuing down W Brown Street.
There are four crosswalks connecting each
corner of Coolidge Boulevard and Markley Street.

 
Biking

There are no protected bike lanes.
There are no bike lane markings.
Bikers are expected to bike on the roadway.

The intersection of Coolidge Boulevard and
Markley Street is a high-traffic, signalized
intersection. Markley Street (SR 202) is a
PennDOT-owned road. The traffic light at
this intersection is relatively new, but has no
left-turn phase, but does have pedestrian
push buttons and a pedestrian phase. In
addition, the ability for the school to control
the phasing during arrival/dismissal is
limited, leading to back-ups on both
Markley Street and Coolidge Boulevard.

This intersection becomes very crowded at
dismissal, and trash accumulates at the
corner pictured below.

Coolidge Boulevard and Markley Street

Recommendations
Add a left turn phase to the traffic signal
Station a crossing guard at the intersection. 
Add trash can(s) to the corners on the ESTLA side of Markley Street to collect trash.
Give the school or police force control of the signal during arrival and dismissal to
improve traffic flow. 
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Sidewalks and Crosswalks
There are sidewalks on both sides of Coolidge
Boulevard but only one side of Harding
Boulevard. There is a path that connects the
Elmwood Park into the Elmwood Park Zoo that
is not directly next to the road. 
There is a crosswalk that crosses Coolidge
Boulevard, running parallel to Harding
Boulevard and connecting to the side of
Harding Boulevard that has a sidewalk.

The intersection of Coolidge
Boulevard and Harding Boulevard
is very wide, and Harding
Boulevard runs parallel to the
Elmwood Park Zoo and the nearby
Elmwood Park. Harding Boulevard
is also very wide, the lanes are
separated by grassy medians and
there is a significant elevation
difference from one side of the
stree to the other, which makes
potential improvements difficult
due to stormwater run-off issues. 

Coolidge Boulevard and Harding Boulevard

Biking
There are no protected bike lanes.
There are no bike lane markings.
Bikers are expected to bike on the roadway.

Recommendations
Add curb bulb-outs to shorten the crossing distance of Coolidge Boulevard
parallel to Harding Boulevard. 
Study the feasibility of adding a bike lane to Harding Boulevard based on the
stormwater run-off issues
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During the audit, three main areas of
concern were discussed:

The intersection of Marshall Street
and Selma Street
The intersection of Marshall Street
and Forrest Ave
The area surrounding the
intersections of W Airy Street, W
Main Street, and Selma Street

GVF coordinated with Blockson Middle
School and the Montgomery County
Planning Commission to observe
dismissal and conduct a walking audit
of the area around Blockson Middle
School. 

At Blockson Middle School, the group
walked around the school and three
students discussed their dismissal
experiences and safety concerns.

Walking and Biking Audits

In attendance: 
Peter Odagis, Teacher, Blockson Middle School
Matt Popek, Transportation Planning Manager, Montgomery County Planning
Commission
Laureen Sendel-Grant, Principal Transportation Planner II, Montgomery County
Planning Commission
Russel Livolsi, Planner I, Montgomery County Planning Commission

Blockson Middle School
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Blockson Middle School has approximately 800 students, and approximately 700 walk or
bike to school. Two yellow school buses and one van transport approximately 100 total
students. 

The majority of students exit through the main entrance on Marshall Street, and then either
turn left toward Selma Street, or right toward Forrest Ave. Several students walk to Marshall
Street Elementary to pick-up siblings and walk home together. There is a school resource
officer at the main entrance at dismissal. 

Compared to ESTLA, there is not a large staff presence at dismissal. Students are generally
well-behaved but the front lawn of the school has trash and many bare spots where
students walk on the grass. 

Walking and Biking Audits

Blockson Middle School
Dismissal Observations

General Concerns

The walking audit group walked perimeter of the block
that the Blockson Middle School sits in, from Marshall
St to W. Oak St. (Up Selma St.), north on W. Oak St. to
Forrest Ave., then down Forrest Ave. to Marshall St,
observing the four closest intersections to the school.
The following was noted: 

There is no sidewalk along the back of the school
property along W Oak Street. However, there is a
desire path, indicating that a sidewalk would be
useful. 
Forrest Ave is very wide, and cars were driving fast
Each intersection could use updated pedestrian
signage, ADA ramps, and crosswalks.
The existing sidewalks vary in width and condition

Crossing Guards
The busiest intersection at dismissal was observed to be Marshall St. and Selma Street. A
large number of students were crossing at this spot, and many were crossing diagonally.
Despite the presence of a crossing guard further from the school, there was no crossing
guard stationed at this intersection. Upon discussion, GVF learned that the guard stationed
at this intersection has not been reporting to work. GVF coordinated with the Municipality
of Norristown (who supplies the crossing guards) and Blockson Middle School to ensure
that the guards are in the most impactful locations. 
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Sidewalks and Crosswalks
There are sidewalks on both sides of Marshall Street and Selma Street.
There are four crosswalks at the intersection.

Biking
There are no protected bike lanes.
There are no bike lane markings.
Bikers are expected to bike on the roadway.

Recommendations
Add clear pedestrian signage and RRFB to indicate the highly-used pedestrian
crossing
Restripe crosswalks
Investigate the possibility of making this intersection a diagonal crosswalk

The intersection of Marshall Street and
Selma Street is the most-used
intersection at Blockson Middle School’s
dismissal. 

Many students crossed the street on a
diagonal, and the intersection quickly
becomes crowded, with drivers unsure of
what to do while students are walking
across the road (see photos of dismissal
below)

Marshall Street and Selma Street
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Sidewalks and Crosswalks
There are sidewalks on both sides of Marshall Street
The sidewalk on Forrest Ave runs the entire length of the school property on the
school side, but ends after one block on the side opposite the school
There are four crosswalks at the intersection.

Biking
There are no protected bike lanes.
There are no bike lane markings.
Bikers are expected to bike on the roadway.

Recommendations
Add clear pedestrian signage and a pedestrian phase to the traffic light
Restripe crosswalks
Implement traffic calming measures, such as speed bumps or a road diet, on
Forrest Ave

The intersection of Marshall Street and
Forrest Ave is the boundary between the
Municipality of Norristown and West
Norriton Township. It is a signalized
intersection, and the Municipality applied
for upgrades to the signal as part of
PennDOT’s GreenLight GO program. 

Forrest Ave is wide, and cars were
observed to be speeding on the road
during the audit.

Marshall Street and Forrest Ave
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As a follow-up to the walking audits, GVF conducted meetings with the Norristown
Planning Department, the Municipal Manager, Leonard Lightner, and Brian Keaveney,
Pennoni, the Municipality’s traffic engineer to formulate recommendations to improve
the infrastructure around Eisenhower Science and Technology Leadership Academy
and Blockson Middle School. 

During the two-year grant cycle, the Municipality experienced several leadership
changes, including the Police Chief, Public Works Director, and Municipal Manager.

Overall, recommendations for the Municipality include:
Inventory the current conditions of intersections in the blocks adjacent to each of
the schools and plan for consistent, high-quality sidewalks, crosswalks and ADA
ramps
Extend the school zones and add clear signage indicating the high volume of
students who walk and bike throughout the area
Continue education to the general community on pedestrian and bicyclist safety
Find funding opportunities for future planning studies to enhance safety on roads
adjacent to the schools

A specific example is a road diet on Coolidge Boulevard
Study the feasibility of adding bike lanes (ideally protected bike lanes) on major
roadways near each school to increase connectivity for bicyclists 

Manager Leonard Lightner, who has since left the Municipality, was interested
in beginning to study the benefits and feasibility of bike lanes on Municipal
Roads 

Municipal Priorities and Recommendations
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Resources and Next Steps

At the end of the grant, GVF provided ESTLA, Blockson Middle School, and the Office
of Student Services with resources to continue the program. 

The program manual is a zip file with the following files included:

Editable newsletter and social media content for continued community
education
Student and teacher lesson materials
Application submitted for The League of American Bicyclists' Bicycle Friendly
America Program 

Feedback on the 2026 Application to facilitate additional improvements

Resources

Next Steps
GVF has encouraged continued partnership with the Norristown Area School District
with the goals of: 

Strengthening the program components developed throughout the two-year
grant cycle
Implementing feedback from the League of American Bicyclists’ Bicycle Friendly
America Program to strengthen the school district’s application prior to the next
application cycle
Working with the school district, municipality, and county to find funding
opportunities to implement infrastructure improvements that enhance student
safety
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Lower Merion School District

In the Lower Merion School District, GVF implemented the My School in Motion
Program at Bala Cynwyd Middle School (BCMS). 

In partnership with the Principal of BCMS, GVF surveyed parents and guardians
about current commuting behavior around walking and biking, provided
educational materials through a dedicated space in the BCMS school newsletter,
and completed a survey of infrastructure around the school. 
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My School in MotionProgram Kick-Off

GVF kicked-off the My School in Motion program at Bala Cynwyd Middle School with an
informational email distributed to parents, introducing the program to the school
community, and describing forthcoming communication about MSIM. 
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My School in Motion

Through the My School in Motion program, GVF helps to form partnerships between
school districts, townships, and counties to prioritize needed infrastructure
improvements. 

GVF has a long-standing partnership with Lower Merion Township and has worked
closely with the township to improve transportation options throughout the community. 

GVF worked with several strategic partners throughout the My School in Motion
Program:

Montgomery County Planning Commission provided insight into infrastructure and
transportation projects within the area and participated in a walking/biking audit of
the area around Bala Cynwyd Middle School

Lower Merion Township provided information on priorities for multi-modal
transportation projects, the Main Line Greenway, and missing sidewalk connections

PA State Senator Amanda Cappelletti helped GVF connect with the Lower Merion
School District and  to implement components of the My School in Motion Program,
as well as continuing to serve on GVF’s Board of Directors

PA State Representative Tim Briggs 

Lower Merion School District, particularly Superintendent Dr. Frank Ranelli and Bala
Cynwood Middle School Principal Eugenia Koo

GVF looks forward to continuing to work with our partners to implement the My School
in Motion Program within additional school districts and continue to improve and
strengthen our transportation systems. 

Partnerships
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My School in Motion

A parent survey was distributed as part of the My School in Motion program
administered by GVF in cooperation with Bala Cynwyd Middle School. There were 49
survey responses received.

While the program's goal is to increase awareness and enthusiasm for walking and
biking, the program should also lay the groundwork for serious conversations about
investing in the infrastructure that will allow for the safety of students as they walk and
bike to or from school.

Key findings of the survey:

89% of respondents live less than 2 miles from the school, this number is significant
as it shows there is a large percentage of the student population who could
potentially walk or bike to school.  

Over 37% of respondents reported that their child currently walks or bikes to school,
and this number increases to over 45% on the way home from school. 

A large percentage of parent responses indicated that they would allow their
children in the middle-school age range to walk or bike to or from school without
adult supervision if walking and biking routes were safer or more convenient
(88.64%).  

When asked to name the issues that affected their decision to allow a child to bike
or walk to school, the top two concerns were:

Lack of sidewalks and bike paths- 47%
No safe way to cross major streets and/or the route does not feel safe - 44%

Parent/Guardian Survey
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My School in Motion

91% of respondents stated that their child owns their own bike, and 93% of
respondents stated that they engage in family walks or bike rides within their
neighborhood, and 78% of students are allowed to walk and/or bike around their
neighborhood independently. This demonstrates that most students have some
understanding of safety practices when biking or walking throughout their
community. 

Over 66% of respondents said that they feel that the infrastructure on their child’s
walk or bike to school is ‘safe’ or ‘very safe.’

When asked to name the issues that affected their decision to allow a child to bike
or walk to school, the top two concerns were:

Lack of sidewalks and bike paths- 47%
No safe way to cross major streets and/or the route does not feel safe - 44%

Parent/Guardian Survey
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Prior to the audit, three main areas of concern were identified: 

Conshohocken State Road, Route 23 (specifically students crossing at W Dartmouth
Road and W Amherst Road)
Manayunk Road and Greenway Lane, the intersection at the rear exit of the school
Bryn Mawr Ave from W Levering Mill Road to W Amherst Road

GVF coordinated with BCMS and the
Montgomery County Planning
Commission to conduct a walking audit
of the area around  Bala Cynwyd Middle
School. Ann Leavitt-Gruberger, County
Planning Manager at the Montgomery
County Planning Commission, met
Maureen Farrell and Kaitlin Valliere at
BCMS to observe dismissal and survey
areas of concern that were identified
through the Parent/Guardian survey. 

Walking and Biking Audit

Bala Cynwyd Middle School
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There are approximately 800 students enrolled at Bala Cynwyd Middle School. Per the
principal’s office, the approximate transportation breakdown is as follows: 

~60% of students are listed with buses, but the ridership is about 50%
Bike racks are filled daily with approximately 35 bikes (~5%)
Car drop-off is weather dependent, averaging about 30%
The remaining students walk (~5%)

The walking and biking audit took place during dismissal, which was orderly. At least 20
students were observed riding bikes or scooters, and of those, over 95% were wearing
helmets. 

In general, students exited the school campus in an orderly manner, with the majority of
walkers and bikers heading south out of the main entrance towards the intersection of
Levering Mill Road and Bryn Mawr Avenue. A smaller group exited from the rear entrance and
walked towards the neighborhood off of Manayunk Ave. Dismissal began at 2:35 pm and was
complete, with a few lingering students, by 2:45 pm. 

Walking and Biking Audits

Bala Cynwyd Middle School
Dismissal Observations

Crossing Guards 

Crossing guards are stationed at the following
intersections: 

Two guards at the intersection of Bryn Mawr
Ave and W Levering Mill Ave (to create an all
way crossing)
One guard at Manyunk Road and W Levering
Mill Road
One guard at Route 23 (Conshohocken State
Road) and W Levering Mill Road

The crossing guards indicated that the intersections of Bryn Mawr Ave and W Levering Mill
Road and Manayunk Road and W Levering Mill Road are the busiest school crossings in Lower
Merion Township, and that 100-115 students routinely cross at Bryn Mawr Ave and W Levering
Mill Road. 

While there is a crossing guard stationed at Route 23 and W Levering Mill Road, an area
where more support may be needed is further north on Route 23, near the intersection with W
Amherst Road and W Dartmouth Road. Students routinely cross Route 23 in that area, and the
speed limit on that portion of the road is 35 mph. A crossing guard could also be beneficial at
the front entrance of the school, to manage buses, car pick-up, bikers, and walkers. 
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Sidewalks
From the corner of Route 23 and W
Levering Mill Road to W Amherst Road,
there is a sidewalk only on the east
side of the street (see street view to
left of the intersection of Route 23 and
W Amherst)
From W Amherst Road north to Rock
Hill Road, there is sidewalk on both
sides of the street

Route 23 (Conshohocken State Road) is a
PennDOT-owned road that is less than a
half mile from BCMS. There is a crossing
guard stationed at the corner of W
Levering Mill Road and Route 23, but
students who live in the neighborhoods to
the northeast of this intersection typically
cross Route 23 near the cross streets of W
Amherst Road and W Dartmouth Road,
where no crossing guard is stationed. 

Route 23: Conshohocken State Road

Biking
There are no protected bike lanes.
There are no bike lane markings.
Bikers are expected to bike on the roadway.

Recommendations
Add a pedestrian crossing with a crosswalk and RRFBs, ideally with a crossing guard
during school arrival and dismissal, in the vicinity of W Amherst Road and W
Dartmouth Road to account for students crossing Route 23 further north
Add a sidewalk to complete the connection on the west side of Route 23 from W
Levering Mill Road to W Amherst Road
Inventory and make necessary improvements to existing ADA ramps, sidewalks, and
crosswalks 
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Sidewalks and Crosswalks 
There are sidewalks on both sides of Manayunk
Ave
There is a crosswalk on one side of the
intersection

Biking
There are no protected bike lanes.
There are no bike lane markings.
Bikers are expected to bike on the roadway.

Manayunk Ave and Greenway Lane is the
Intersection that connects to the rear
entrance of BCMS. Manayunk Ave has a
speed limit of 25 mph, but according to
the parent survey, cars typically drive
faster, which reduces visibility of the
intersection, particularly because it lies on
a hill. 

Fewer students exit BCMS at this rear
entrance, but students who live in the
neighborhood behind the school utilize
the sidewalks and crosswalk  on Manyunk
Ave to walk home.  

Manayunk Ave and Greenway Lane

Recommendations
Extend the school zone on Manayunk Ave to the edge of school property in each
direction
Add traffic calming measures on Manayunk Ave to slow cars as they approach
the crosswalk
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As part of the My School in Motion Program, BCMS included a dedicated space in their
email newsletter for safety tips and additional resources. See below for graphics and
accompanying text. 

Educational Campaign

Teach and Model Safe Crossing Behaviors

Most child pedestrian fatalities (~62%)
happen mid-block—not at intersections.
Stick to safe routes: Walking on sidewalks
and crossing at designated areas reduces
risk significantly.

Key habits:
Cross at corners or crosswalks
Look left–right–left
Make eye contact with drivers

Bike Smart: Gear and Rules Matter

While biking offers independence, it also
requires awareness and equipment.

Reminders:
Always wear a helmet
Ride with traffic, not against it
Follow the same rules as cars (stop signs,
signals)

Confidence + predictability = safer riders.
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Educational Campaign

Time of Day Matters

36% of child pedestrian deaths occur
between 3–7 PM—right after school hours.
Evening/dusk visibility significantly
increases risk.

 
After-school activities = higher risk window.

Encourage:
Bright or reflective clothing
Bike lights and reflectors

Eliminate Distractions 

Distraction is a growing factor in crashes for
both pedestrians and drivers.

Encourage:
“Phones down, heads up” when walking or
biking.
Limiting use of headphones to stay aware.

Scooter Safety Counts

Scooters are fun and convenient—but require
the same awareness as biking.

Wear a helmet every ride
Ride on sidewalks or bike paths (not in
traffic) where permitted
Slow down at driveways and intersections
Keep both hands on the handlebars
Watch for cracks, debris, and uneven
pavement
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Main Line Greenway

The circulation element of Lower Merion Township’s Comprehensive Plan (2016)
includes a Prioritized Pedestrian Improvement Map, with one priority area being the ½
mile radius around public schools to provide pedestrian connectivity by completing
residential sidewalk networks. 

Township Priorities

Sidewalks

In alignment with this plan, the
Township further developed a list of
91 priority sidewalk segments, one of
which is a direct connection to Bala
Cynwyd Middle School. On Bryn
Mawr Ave, along the front of the
school. Bryn Mawr Ave currently only
has sidewalks on one side of the
road (with a crosswalk connecting
the segments) and a priority is to
complete the sidewalks on both
sides of the road connecting BCMS
with W Levering Mill Road tp the
south and Merion Memorial Park to
the north. 

Currently, the Main Line Greenway connects the Cynwyd Heritage Trail to low-stress
neighborhood streets south of BCMS, but an opportunity exists to extend the bike
route to include the neighborhood roads around BCMS. 

The Main Line Greenway was officially
adopted as a Township bicycle route in
October 2023 and efforts continue to
increase awareness of the bicycle
route. The Township is working on the
connections through the Western
portion of Lower Merion Township and
is in the planning stages of designing
and placing wayfinding signage along
the low-stress bicycle route to improve
the user experience.
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Resources and Next Steps

At the end of the grant, GVF provided Bala Cynwyd Middle School with resources to
continue the program. 

The program manual is a zip file with the following files included:

Editable newsletter and social media content for continued community
education
Student and teacher lesson materials

Resources

Next Steps
GVF has encouraged continued partnership with the Lower Merion School District
with the goals of: 

Strengthening the program components developed throughout the two-year
grant cycle
Working with the school district, township, and county to find funding
opportunities to implement infrastructure improvements that enhance student
safety
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	Created in 1990, GVF, a not-for-profit organization, is dedicated to inspiring mobility choices for ALL. Through our 35+ years of expertise, GVF develops programs and initiatives that help educate and provide alternatives to driving alone, ultimately improving the quality of life for all.
	Through PennDOT's Transportation Alternatives Set-Aside Grant, GVF developed the "My School in Motion" program. In the FY 2024-2026 grant cycle, GVF partnered with both the Norristown Area School District and Lower Merion School District.
	The My School in Motion program was developed to promote safety in walking and biking to school and educate the next generation of commuters on the benefits of walking and biking as an alternate mode of travel. 
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	My School in Motion

	Norristown Area School District
	My School in Motion

	Partnerships
	Through the My School in Motion program, GVF helps to form partnerships between school districts, townships, and counties to prioritize needed infrastructure improvements.
	GVF worked with several strategic partners throughout the My School in Motion Program:
	GVF looks forward to continuing to work with our partners to implement the My School in Motion Program within additional school districts and continue to improve and strengthen our transportation systems.
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	Program Kick-Off
	GVF kicked off My School in Motion with the Norristown Area School District in the Summer of 2024. Superintendent Chris Dormer arranged the meeting with the following principals:
	The meeting focused on potential components of the MSIM program, more about GVF and Transportation Demand Management, why the program is important, as well as a discussion around the needs of each individual school, which included educational components, improvements to bicycle infrastructure, and general safety of students as they move about the community.
	Presentation Highlights:

	Bike Infrastructure Improvements
	Bike Racks
	In the kick-off meeting, GVF learned that Davenport Elementary did not have any bike racks for students to use, but that there were an average of 10 students biking to school each day. The Principal was storing the bikes in the building, near the office.
	Through discussions with Montgomery County Health and Human Services, GVF learned that the County had funds to purchase both bike racks and bike locks to provide to Norristown Area School District for safer bike storage.
	Four bike racks were purchased and delivered to the following schools:
	Davenport Elementary
	Blockson Middle School
	Cole Manor Elementary
	East Norriton Middle School


	Bike Locks
	Montgomery County HHS also purchased bike locks for students to use to safely store their bikes during the school day. These locks were provided to students at Blockson Middle School and distributed through the Leadership classes.
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	Bicycle Friendly Business Application
	In the Spring of 2026, GVF worked with Norristown Area School District to apply for recognition as a Bicycle Friendly Business, focusing on the strength of NASD’s bicycle education programs and community outreach.
	GVF coordinated the application process with NASD, and the following individuals provided input into the application:
	In addition to the My School in Motion Program, NASD has partnered with other community organizations to provide students with bicycles, helmets, and the knowledge to ride safely throughout the community. In the Summer of 2026, NASD was recognized as a Bronze Bicycle Friendly Business.
	The Bike League’s Bicycle Friendly America℠ program provides advocates and change makers with a roadmap and hands-on assistance to build places more welcoming to people who bike. The BFA℠ program is a tool for states, communities, businesses, and universities to make bicycling a real transportation and recreation option for all people and it recognizes those doing it well.

	Walking and Biking Audits
	Eisenhower Science and Technology Leadership Academy
	GVF coordinated with Eisenhower Science and Technology Leadership Academy, the Norristown Area School District, Montgomery County Planning Commission, the Municipality of Norristown, and Representative Greg Scott’s office to observe dismissal and  conduct a walking audit of the area around ESTLA.
	In attendance:

	ESTLA
	Prior to the audit, three main areas of concern were identified:


	Walking and Biking Audits
	Eisenhower Science and Technology Leadership Academy
	Dismissal Observations
	ESTLA has approximately 800 students, and approximately 600 walk or bike to school. Two yellow school buses transport approximately 50 total students. In addition, 20 vans and shuttles transport an average of 4-5 students per vehicle. ESTLA houses all of the 5th through 8th grade special education students in the district with medium to high support needs, and they are transported by these vehicles.
	The large number of vehicles are double- and triple-parked on Coolidge Boulevard, which blocks a portion of the lane and reduces visibility for students crossing.
	The approximately 600 students who walk and bike to school are released by grade level. ESTLA staff members go outside to monitor students in various ways:
	Stationed at exits and crosswalks
	Walking through the neighborhood to monitor high-traffic areas
	Monitoring busy intersections

	There are no crossing guards, but there is sometimes a school resource officer stationed at Coolidge Boulevard and Astor Street. Students are generally well behaved during dismissal
	All students must cross Coolidge Boulevard upon dismissal, and the street is crowded, particularly at the crosswalk at Astor Street. (See more information and recommendations on page ___).
	In general, the sidewalks and crossings in the blocks around the school could benefit from general updates and maintenance. Many ADA ramps are missing, crosswalks are faded, and portions of the sidewalks are in poor condition.



	Coolidge Boulevard and Astor Street
	The intersection of Coolidge Boulevard and Astor Street is closest to the most-used exits of ESTLA. All students must cross Coolidge Boulevard upon dismissal, and the majority cross at Astor Street (see photos below).
	Sidewalks and Crosswalks
	Biking
	Recommendations

	Coolidge Boulevard and Markley Street
	The intersection of Coolidge Boulevard and Markley Street is a high-traffic, signalized intersection. Markley Street (SR 202) is a PennDOT-owned road. The traffic light at this intersection is relatively new, but has no left-turn phase, but does have pedestrian push buttons and a pedestrian phase. In addition, the ability for the school to control the phasing during arrival/dismissal is limited, leading to back-ups on both Markley Street and Coolidge Boulevard.
	This intersection becomes very crowded at dismissal, and trash accumulates at the corner pictured below.
	The majority of students are either turning right and continuing to walk on Markley Street, or crossing Markley Street and walking straight on W Brown Street.
	Sidewalks and Crosswalks
	Biking
	Recommendations

	Coolidge Boulevard and Harding Boulevard
	The intersection of Coolidge Boulevard and Harding Boulevard is very wide, and Harding Boulevard runs parallel to the Elmwood Park Zoo and the nearby Elmwood Park. Harding Boulevard is also very wide, the lanes are separated by grassy medians and there is a significant elevation difference from one side of the stree to the other, which makes potential improvements difficult due to stormwater run-off issues.
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	Walking and Biking Audits
	Blockson Middle School
	GVF coordinated with Blockson Middle School and the Montgomery County Planning Commission to observe dismissal and conduct a walking audit of the area around Blockson Middle School.
	At Blockson Middle School, the group walked around the school and three students discussed their dismissal experiences and safety concerns.
	In attendance:
	During the audit, three main areas of concern were discussed:


	Walking and Biking Audits
	Blockson Middle School
	Dismissal Observations
	Blockson Middle School has approximately 800 students, and approximately 700 walk or bike to school. Two yellow school buses and one van transport approximately 100 total students.
	The majority of students exit through the main entrance on Marshall Street, and then either turn left toward Selma Street, or right toward Forrest Ave. Several students walk to Marshall Street Elementary to pick-up siblings and walk home together. There is a school resource officer at the main entrance at dismissal.
	Compared to ESTLA, there is not a large staff presence at dismissal. Students are generally well-behaved but the front lawn of the school has trash and many bare spots where students walk on the grass.

	General Concerns
	The walking audit group walked perimeter of the block that the Blockson Middle School sits in, from Marshall St to W. Oak St. (Up Selma St.), north on W. Oak St. to Forrest Ave., then down Forrest Ave. to Marshall St, observing the four closest intersections to the school. The following was noted:

	Crossing Guards
	The busiest intersection at dismissal was observed to be Marshall St. and Selma Street. A large number of students were crossing at this spot, and many were crossing diagonally. Despite the presence of a crossing guard further from the school, there was no crossing guard stationed at this intersection. Upon discussion, GVF learned that the guard stationed at this intersection has not been reporting to work. GVF coordinated with the Municipality of Norristown (who supplies the crossing guards) and Blockson Middle School to ensure that the guards are in the most impactful locations.



	Marshall Street and Selma Street
	The intersection of Marshall Street and Selma Street is the most-used intersection at Blockson Middle School’s dismissal.
	Many students crossed the street on a diagonal, and the intersection quickly becomes crowded, with drivers unsure of what to do while students are walking across the road (see photos of dismissal below)
	Sidewalks and Crosswalks
	Biking
	Recommendations

	Marshall Street and Forrest Ave
	The intersection of Marshall Street and Forrest Ave is the boundary between the Municipality of Norristown and West Norriton Township. It is a signalized intersection, and the Municipality applied for upgrades to the signal as part of PennDOT’s GreenLight GO program.
	Forrest Ave is wide, and cars were observed to be speeding on the road during the audit.
	Sidewalks and Crosswalks
	Biking
	Recommendations

	Municipal Priorities and Recommendations
	As a follow-up to the walking audits, GVF conducted meetings with the Norristown Planning Department, the Municipal Manager, Leonard Lightner, and Brian Keaveney, Pennoni, the Municipality’s traffic engineer to formulate recommendations to improve the infrastructure around Eisenhower Science and Technology Leadership Academy and Blockson Middle School.
	During the two-year grant cycle, the Municipality experienced several leadership changes, including the Police Chief, Public Works Director, and Municipal Manager.
	Overall, recommendations for the Municipality include:

	Resources and Next Steps
	Resources
	At the end of the grant, GVF provided ESTLA, Blockson Middle School, and the Office of Student Services with resources to continue the program.
	The program manual is a zip file with the following files included:

	Next Steps
	GVF has encouraged continued partnership with the Norristown Area School District with the goals of:


	Lower Merion School District
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	Program Kick-Off
	My School in Motion

	Partnerships
	Through the My School in Motion program, GVF helps to form partnerships between school districts, townships, and counties to prioritize needed infrastructure improvements.
	GVF has a long-standing partnership with Lower Merion Township and has worked closely with the township to improve transportation options throughout the community.
	GVF worked with several strategic partners throughout the My School in Motion Program:
	GVF looks forward to continuing to work with our partners to implement the My School in Motion Program within additional school districts and continue to improve and strengthen our transportation systems.
	My School in Motion

	Parent/Guardian Survey
	A parent survey was distributed as part of the My School in Motion program administered by GVF in cooperation with Bala Cynwyd Middle School. There were 49 survey responses received.
	While the program's goal is to increase awareness and enthusiasm for walking and biking, the program should also lay the groundwork for serious conversations about investing in the infrastructure that will allow for the safety of students as they walk and bike to or from school.
	Key findings of the survey:
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	Walking and Biking Audit
	Bala Cynwyd Middle School
	GVF coordinated with BCMS and the Montgomery County Planning Commission to conduct a walking audit of the area around  Bala Cynwyd Middle School. Ann Leavitt-Gruberger, County Planning Manager at the Montgomery County Planning Commission, met Maureen Farrell and Kaitlin Valliere at BCMS to observe dismissal and survey areas of concern that were identified through the Parent/Guardian survey.
	Prior to the audit, three main areas of concern were identified:


	Walking and Biking Audits
	Bala Cynwyd Middle School
	Dismissal Observations
	There are approximately 800 students enrolled at Bala Cynwyd Middle School. Per the principal’s office, the approximate transportation breakdown is as follows:
	The walking and biking audit took place during dismissal, which was orderly. At least 20 students were observed riding bikes or scooters, and of those, over 95% were wearing helmets.
	In general, students exited the school campus in an orderly manner, with the majority of walkers and bikers heading south out of the main entrance towards the intersection of Levering Mill Road and Bryn Mawr Avenue. A smaller group exited from the rear entrance and walked towards the neighborhood off of Manayunk Ave. Dismissal began at 2:35 pm and was complete, with a few lingering students, by 2:45 pm.

	Crossing Guards
	Crossing guards are stationed at the following intersections:
	The crossing guards indicated that the intersections of Bryn Mawr Ave and W Levering Mill Road and Manayunk Road and W Levering Mill Road are the busiest school crossings in Lower Merion Township, and that 100-115 students routinely cross at Bryn Mawr Ave and W Levering Mill Road.
	While there is a crossing guard stationed at Route 23 and W Levering Mill Road, an area where more support may be needed is further north on Route 23, near the intersection with W Amherst Road and W Dartmouth Road. Students routinely cross Route 23 in that area, and the speed limit on that portion of the road is 35 mph. A crossing guard could also be beneficial at the front entrance of the school, to manage buses, car pick-up, bikers, and walkers.



	Route 23: Conshohocken State Road
	Route 23 (Conshohocken State Road) is a PennDOT-owned road that is less than a half mile from BCMS. There is a crossing guard stationed at the corner of W Levering Mill Road and Route 23, but students who live in the neighborhoods to the northeast of this intersection typically cross Route 23 near the cross streets of W Amherst Road and W Dartmouth Road, where no crossing guard is stationed.
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	Manayunk Ave and Greenway Lane
	Manayunk Ave and Greenway Lane is the Intersection that connects to the rear entrance of BCMS. Manayunk Ave has a speed limit of 25 mph, but according to the parent survey, cars typically drive faster, which reduces visibility of the intersection, particularly because it lies on a hill.
	Fewer students exit BCMS at this rear entrance, but students who live in the neighborhood behind the school utilize the sidewalks and crosswalk  on Manyunk Ave to walk home.
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	Educational Campaign
	As part of the My School in Motion Program, BCMS included a dedicated space in their email newsletter for safety tips and additional resources. See below for graphics and accompanying text.
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	At the end of the grant, GVF provided Bala Cynwyd Middle School with resources to continue the program.
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	GVF has encouraged continued partnership with the Lower Merion School District with the goals of:

	My School in

	M  tion
	SCHOOLINMOTION.COM
	Grant report prepared by the GVF Team:
	www.gvftma.com | info@gvftma.com



